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4. The fmiwing plmgrnphs are recorded to '
::y raaﬁtmus to the innumerocus discussions held at

n a. Adoquwy of Pilot Strength:

: ' Thim subject was ; ’ in open wmoetings
!mt ) ¢ am discuss it with privately. We ave
agreed that the preseat pilot streagth is low and that
the forecasted retainability of those presently amsigned
. indicate that we must sake every effort to process five
additional gls.lntm This subject has heen coversd with
O | and it is [ |opinion that he is
- ready dditional pilots. I left this subjisct
. with with the agreement that I would re-
- briet dford and advise h:ta of the outcome.

b 3?1:&1 Minisums:

' L ’i‘hit subject mntinan to plague gualified opera-
tions staff people in addition the the high level "niss:lm
planners” normally associated with "Monster Ralliies”. At

. this meeting several figures were used; one of vh:um indi-
.. cated a range of 2800 N.M. Tuis range factor was computed

- %0 be the range from end AR to begin AR and apecified _

-~ that no turns would be made and that the distance to missed

. AR bage was not included. For planning purposes, until

. validated information iz provided, I wsat to use a 2500 N.M.

. tange as our basic planning factor to be reduced au neces-
my for reservo :tusl to uimds AR base.

Vuthar Xir-xim:

s " Weather sinimums prwimiy uuum :ua aﬁm«-s A .
have been reduced for the deployment to 1500-3. Operationsl
miniasuns are now defined as 500-1 adbove publisked minimums

. but ia no camse lower than 700-2. As an additional precau-
- tion, precipitation must be considered as well ams celiling

Ltmn] "GROUP 1.
?" wy, Excluded from automatic

ST ' o :  towngrading ang
A N ; % _ ) declassification
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" and visibility. As a final item, has estab-
jished a maximum wind vector of 39 knots at 909. (Th

. =1 does not provide a maximum yind_vecta:& . .
' d. Validation Flights: |

g -~ . General Ledford approved the presentation o
given by { feronce the validation. flights.

_In addition tTo the ical sspect of these flights, -

- . 4%t has been established by that pilot pro-

i~ ficiemcy to demonstrate operationsl capability will
- - 'also be accomplished during the validation period.

. e. Taotical Doctrine:

- In view of the fact that |has failed to
" agcomplish a tactical doctrine, I agreed that our doctrine
would be prepared jointly and that Headquarters operations
staff will participate. In mo case will the Headguarters .
- gtaff dictate procedural doctrine as it pertains to actual

. ai@crq£t'pruparati¢n or pilotage.
£ [ | | |
This subject wa ed with Col. Slater only.

 2£ became apparent that is not scheduling night
tlif%t training in the OXC vehicle. In addition,[ |

advised that neither LAC nor would operate
e vehicle above M-l at night until suc me as the cock-
pit instrumentation and lighting is improved. I bave
- asked to follow up on the new instrument
" panel au or OXCART. > o
| mée Sind | ]
g |

" This problem was digcussed with| ' land
he is fully aware of the requirement to con on ' :
tlight&l |te validate our communications capability.
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k. Sonie. Boou

- Elataﬂ was briefed on the current sonic
boon problem and on inquiries resulting therefrom. New
procedures for reporting and responding to inquiries
vers approved subject to ﬁna.l mrdiutian with Fox
Stevens and FAA. _

4 sumrmie m:lning/valmuﬂon.

I agreed with the mposa}. :rmnrm byl

3. Beyloymnt Route:

' riling procedures were discussed and it amm
that the most lezical solution to the problem would be

T to have thu m the OXCART
vwhmlo from acti.on item.
| F-«ml Ferry Support
‘ " . % adait to m&w« on thig mb;joct. It
azspem gonerally that is following the proper
procedure in handling the ferrying in mmﬁc with
the TAC/BAC overseas requirements.

R Mvm Parml for nnploymt:
| A new procedur ' utilizing the KC-135
, m established. hag data on this subjeet.

|  Survival Radio: N

win be tuted tha mk or 18 Gctam
P vtttim ;m the local aresa. »

o a. Cmunicatiﬁnu at

. YA requirement was esmnm tor Y mxz cmicam ‘
o '-‘tim capsbiuty far BLACK SHIELD. . _
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' o. Over Vater Ram:am
N |- 1 approved the pr ‘over water rendesvous

25€1 " plan submitted by o -

o 3. Bpeeific items were noted mmsl | 25
hx'iefin as follows: | ‘ |

: ' The weather oﬂim briefed thnt tuwatw
. at 8& 000 feot could be forecasted plus or minus 5°c
o on & vorld-wide basis. I2 1 remenber correctly, he also
' added that 10°C gradient for 250 N.M. was the greatest
we mum inour on m ﬁa:am :

o5x1 ¥ bave asked| tagatvuhvmma
X1 g, King and give WS & TEEFOBe on this subject.

B b. In zmmr d&mim of tmpenturn devistions
~ . at eruise altitude, Kelly Johnson was adamant that ths
" pilot should not use full AB to maintain sltitude axcept
. in & turn.  His positicn is that the airaraft Mach hold
-+ will peek the proper temporature thereby maintaining
- fadrly constan 3 fuel consumption factor. I tead to mae
-providing a 10" gradient is the maximu. However, ifwe
 encounter 25 deviations, we ean expeet to be cruisiag .
. -8t 70,000 feet. I have asked | |te detormine 25X
j:tfvecan locate aveas of maximum temperature change in
‘the U.B. or between the ¥.8. and Alaska so that we may
£1y profiles under that condition and detearmine the best
- procedure to follow, both for fuel conservation end for -
_mmaim.ng & uttbla photo phtmm durm thm dav:utim, :

S & It wam pointed out that the OXCART nhieu ean not
taze a full fuel load with single engine in AB. Maximwm
'm»beard Tuel win toy out. at approximately 66,000 mnda.

25X

. ORQ - ’

Deputy for Field Activities, OSA
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